Training Senior IT
Managers to be
Competitive Corporate
ClOs

The Institute for CIO Excellence is a
private commercial executive train-
ing institute, associated with the
University of South Carolina Up-
state faculty and programs. We
provide high quality executive
training to equip senior IT manag-
ers to think and to function as com-

petitive corporate ClOs.

A great IT Director is focused on
operational excellence. A great CIO
is focused on creating strategic
business value. We teach great IT

directors to be great CIOs.
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A New Book Authored By The
Director of The Institute For CIO
Excellence, Dr. Richard L. Routh
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The Power of Role --The Upside of Corporate

Politics is written by our Director, Dr. Richard

Routh. This book is a must read primer on how to Spartanburg, SC
excel as a C -Level executive while thriving in the University of South Carolina

Upstate campus
corporate executive political environment. Any

one aspiring to be a competitive CIO needs to Tel: 80027%#8338

read and apply the lessons discussed in this

book. www.cioexcellence.com



What You Learn

The Institute for CIO Excellence teaches senior IT
managers to function with a strategic business
focus. The 27 week course utilizes a variety of
practical exercises and projects that are designed
to effectively and quickly impart the understand-
ing and the practical "how -to" skills needed by a
successful ClIO who is focused on the strategic
business objectives of his/her company.

Upon successful completion of the course, you will:

I Think and act with a
strategic business focus

i Function and communi-
cate as welcomed team play-
ers in a corporate political
environment

9 Learn the skills and tools
Caption describing pic-  to garner the respect and
ture or graphic. credibility for the IT depart-
ment within your company.

The CIE Course

The course is a 27-Week Program consisting of
four Friday & Saturday weekends plus about 5
hours of outside class preparation and project
time per week. Projects are selected by the stu-
dents and are designed to provide immediate
practical benefits to their company.

Our Certification

Upon successful completion of the coursework and
passing the final exam, the Certified Information
Executive certificate will be issued. The CIE certi-
fication is recognized as a prestigious stamp of
approval attesting to the executive level of qualifi-
cations for senior IT professionals.

Location

The courses are held on the campus of the University
of South Carolina Upstate in Spartanburg, SC. The
campus is 20 minutes from the Greenville/ Spartan-
burg airport.

When

Check www.cioexcellence.com for current schedule.

Cost
The cost is $7,300 for the 27 week course.

Who Should Attend

91 IT Directors and Senior IT Managers who wish to
prepare themselves to become CIOs

9 C10s who wish to become better CIOs

91 Senior IT professionals who wish to improve the
value and reputation of IT in their company

9 Senior IT professionals who wish to be a more
effective team player in helping the CIO improve
the IT operation of their company

Who We Are

The Institute for CIO Excellence has developed a set
of methodologies that focuses on making the complex
tasks of the CIO into simple and practical how -to's.
These simple and practical "how -to" methodologies
address the areas of IT Alignment, IT Governance,

www.cioexcellence.com

corporate politics for the CIO, IT project justifi-
cation, effective e -commerce strategies, com-
mon sense off-shoring strategies, corporate
leadership, and others. The CIE program
teaches these and other critical CIO skills
quickly and effectively in a systematic and
measurable way.

Our Faculty

Our multi -disciplinary faculty comes from sev-
eral departments at USC Upstate allowing us
to provide several points of view and back-
grounds. Professors from the Department of
Informatics, School of Business and Depart-
ment of Sociology all provide distinct view-
points in teaching styles.

Our faculty are experienced, senior -level in-
structors with over 100 years combined busi-
ness experiencefi much of it at the executive
level. We provide real -world applicable knowl-
edge combined with leading -edge thinking on
new and powerful solutions to complex corpo-
rate challenges.
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